BOARD OF PILOT COMMISSIONERS
Minutes July 24, 2003

The Board oPilot Commissioners fothe Bays of SarFrancisco, Safabloand Suisunregular
meetingwas held inthe Board of PilotCommissioner®ffice, Pier 9 Suite 102, San Francisco,
CA, commencing at 9:38.m. onThursday, July 24, 200@ommissioner Falasclpresiding. A
guorum was present, including Commissioners Bayargdeberg, Rosequist, Wagnand Winn.
Also in attendancewere Acting Port Agent Blake Coney, Board CounselRay Paetzold and
Secretary Alice Evans and various members of the public.

Request approvadf Minutes ofthe June 3, 2003egular Board meeting. The minutes were
approved unanimouslgfter beingamendedor clarification asfollows: page 5, 2 sentence -
delete thefollowing: “expressed-—aHd insert after “concern” “to the appropriatepeople
requesting a review of communication procedures that led to the incident”. Delete“regatding ...

CorrespondencandActivities sincethe Junemeeting-Executive Director Moloney

1. The Boardreceived detter datedJune 27, 200&om SFBP advising thatCaptainBlake
Coney will serve as Acting Port Agent from July 7 through July 25.

2. The Boardreceived detter datedJune 24, 200&om the Port of Stockton regarding the
approved original Commissions ande-appointments othe following individuals as
qualfied Pilots ofthe StocktonPort Digrict for the ensuingfiscal year: SFBP Captains
Alden, Atthowe, Gabe, Haggerty, HartshorMiller, O’Laughlin, Rhodes, Roberts,
Shanower and Sweeney and Inland Pilot Captain Slough.

3. The Board received a letter datdghe 23, 2008%om SFBP Captain Carlier re adjustment
in statutory pension benefits for widow of former SFBP Pilot Capt. Alfred Carlier.

OtherPilot Matters-Executive Director Moloney

1. The Board haseceivedthe mampower reports and statements faotagefees and
surchargescollected from SFBP and Inland PilotSlough throughMay 2003.
Copies are available in the Board office.

2. The Board issuedicense enewals toSFBP CaptainsAlden, Haggerty,Kenyon,
Larwood, Miller, E. Nyborg and Wainwright during the month of July.

PortAgent'sReport-- Acting Port Agent Catain Coney -- possibleecommendation to authorize
additional traineespossible Board action re same

1. There are currently two pilots NFFD:
Captain Wagneis recovering fromsurgery for a brokeankle and isundergoing
physical therapy.
Captain Simenstad is recovering from shoulder surgery.

2. There were eight 12-hour MRP violations on June2B®3. The shortestrest period was
9 hoursand 28minutes. Therewere six pilots off the board: onesick, one on pilot
businesspne on persondéaveand three at CMAor mandatedBasic Safety and Bridge

Resource Management Training. There were four violations on July 4, 2003. The shortest

rest period of 10 hours 54 minutes. There was one pilot sick, two pilots ontiozengnd
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Capt. Hughes continuing refresher rides. There eavesMRPviolation onJuly 10, 2003
with a rest period of 11 hours 20 minutéekherewerefour pilots off the board:two sick,
one on pilotbusinessand one on comp timeTherewas one violation onJuly 18, 2003
with a rest period of 11 hours and 40 minut€kere were fiveilots off the board: one on
pilot business, three at CMA for mandated Basic Safety and Bridge Restamagement
Training and Capt. Hughes continuing refresher rides.

3. The PV CALIFORNIA was at Stones Boatyard foull repairs and annuahaintenance
June 16, 2003 through July 11, 2003 and returned to station on July 18, 2003.

4. Through June 2003; compared to three-year daily average:
Bar Crossings +5.2%
Bay Moves +13.3%
River Moves +11.4%
Total Moves +7.0%
Gross Tons +7.4%

5. SFBP TraineeProgram Accessions Acting Port Agent Captan Blake Coneydistributed
copies and made the following presentation:

SFBP objective is to maintain 60 licensed pilots;
Currently there are 59 pilots - authorized 60;
Currently 13 pilots are over 60 years of age;
Based on the BOPC survey - 12 retirements are anticipated in the next four years;
Currently there are three individuals in the training program;
From trainee candidate notification to qualification takes approximately
15 to 39 months -
Expect all current trainees to be qualified in 2004.

SFBP recommends starting three new trainees.

It was moved and secoed to authorizé=xecutive Director oBoard Presidertio prepare
and sign contracts to authorizénree additional trainees to enter the trainprggram.
Commissioner Falaschi asked for discussidbhe Board discusseatie datgpresented, the
maximum number of trainees th¢he trainingsystemcan handle comfortably andrious
reasons not t@verloadthe training system,and thepast experiences dfainees who
completed thdraining progam whenthe SFBP did nothave openings. SFBRCaptain
Melvin, Chair ofthe PilotEvaluationCommittee, who was inthe audience, noted that six
trainees in the program i&ry manageable. He gave an oxew of the current trainees’
progressand variouscompletion scenarios. CommissionerFalaschi askedor further
discussion. There was none. The motion passed unanimously.

F. Unfinished Business
1. Openincidents--Executive Director Moloney

a. SISMAUI, grounding.entrance to OaklanBstuary, January 28, 2008~BP
CaptainJ. Weiss;status of schedulingearing --Board Counseleportedthat
the accusation had beeagrved and thapotential hearing dateswvould be
discussedafter meetingwith Captain Weiss’ counsel tdetermine possible
motions and discovery and after the assignment of an administrative law judge.
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Pilot Ladderreportable incidents --Executive Director Moloney - - no report

Rules and RegulationsCommittee-CommissioneWelch -- Report on status of
pending rukmaking --Board Counseteported thathe Office of Administrative
Law had forwarded its“Notice of Approwal of RegulatoryAction” to Section
213(i). This rulemaking provides the procedure for eligible applicants to be notified
of and accept or decline admission to the Board’s training program.

FinanceCommittee-Commissioner Winn--Results of FinanG®mmittee meeting
of July 24,2003 -- possibleeecommendation tgostponedate of Hot Vessel
Surchargerate increasepossible Board action re same -- Commissioner
Winn reported that the Committeestrioday but did richave agquorum. The SFBP
variancereport and BOPQund statugeport werereviewed andhothing unusual
was noted. Theaext FinanceCommittee meetings currently scheduled at 8:30
a.m. before the next Board meeting.nétice will besent out if it is to proceed as
scheduled.

Pilot Training Curriculum Committee-CommissioneiVagner -- report on STCW
requirements repilot/pilot trainees;possiblerecommendation re STCW-related
training for traineespossible Board action re same

CommissionetWagner reported thdlhe Committeemet onJuly 15. Itreviewed
minimum eligibility requirements for trainees, trainee training program
requirements, and requirements to be liceasaalots. It alsoreviewedthe Coast
Guard’s determination that STCW-mandatedning andcertificationrequirements
do not apply topiloting and theboard’s pastpolicy decisions regarding STCW-
related training for pilots.

At the Board’s Januar001 meeting,the boardrecognizedhe value of including
in the training progam for pilots the 5-day Basic Safety Traimg course which
meets currenSTCW requirements. That courseincludessuch topics as firsaid,
CPR, personal survivatechniques, shipboarsifety, emergencyprocedures and
basic firefighting. The Board has contracted vifite Califonia Maritime Academy
to provide thattraining. Thecurrent cost isb850 perperson. The Committee
assumes that mostirrent and futurgrainees will have alreadyad a Basic Safety
Training (BST) course that has been certified to meet STCW standards.

The Committeerecommends a®@ guideline for implementation bythe Pilot
EvaluationCommittee thathosetraineeswho are nearinghe completion of the
training program and haveot completed arSTCW-certifiedBST class witin the
last five years and who are likelylte recommended for licensing be include in the
next available BST class.

It was moved and seconded to apprahe Committee’s recommendatiamd to
authorize the Executiv@irector and/orBoard President tamend the contract with
California Maritime Academy asecessary. CommissionerFalaschi asked for
discussion. There was no further discussion. The motion passed unanimously.

Ad Hoc Committeeon TraineeSelectionr-Commissioner Bayer Report on review
of trainee selectiorprocess;recommendation to contraetith consultant (HZ
Assessments) oweighting anddevelopment of revisesimulator exercise portion
of trainee selection processjthorizeBoard President and/&xecutive Director to

Board of Pilot Commissioners for the Bays of San Francisco, San Pablo and Suisun
Page -3



10.

11.

July 24, 2003

sign contract for FYs 03/04 ($9,975.00) and 04/05 ($9,97%d@l)amount not to
exceed $19,950possible Board action to authorize same

Commissioner Bayedeferred to BoardCounsel Paetzoldyho reported tht last
meeting’s agenda had not included the development of theede\simulator
exercise portion of the selection processhe noticeand theBoard had postponed
taking action orthis item until the full scope ofthe proposedcontractwith HZ
Assessirents and the revised contrant@ntscould be included in theotice. HZ
Assessments haaksistedhe Board andthe Office of ExaminationResources in
lastyear’'strainee selectioprocessand inthe developmenand administration of
the simulatorexaminationused in hat process. The Ad Ho€ommittee had
reviewed HZ Assessments contract obligations andoteakdown. Itwas moved
and secondedo authorizeBoard President and/dExecutive Director tosign
contractfor FYs 03/04($9,975.00)and 04/05($9,975.00),total amount not to
exceed $1980. Commissioner Falaschiskedfor discussion. Therewas none.
The motion passed unanimously.

Pilot EvaluationCommittee-Capt. Melvin--Reporbn trainees’progress in training
program -- Captain Melvin reporteéda the trainees ardoingwell. He notedthat
these three trainees are all pilots from different piloting areas.

Vessel Interactions-Review incident frequency, Board'sole in addressing the
problem--Commissioner Falaschi said this item will remain on the agenda.

Securityassessmerovering pilots’ operations -- Commissioner Falaschi said this
item continues to be a placeholder for security issues.

USCG Marine Safety Office, possible Investigation Departmentpresentation --
LCDR Kiristin Williams, Sr. InvestigatingOfficer, USCG hanked theBoard for
the opportunity tomakethis presentation. She provided an overviewhef role
played by henffice, including its jurisdiction, staffing, training provided to it
investigators, geographicarea of responsibility, the types of investigations
conductedthe types of penalties and sanctioagailablefor violations, and the
proceduredollowed. Conmarder Williams also addressethe priority given to
Rule 9 violations (smaltraft impeding deep draftesselslimited to navigate in
narrow channels and fairwaya)d what pilotcan do toassistthe Coast Guard in
providing sufficient identification of the small craft involved.

Commissioner Falaschi thanked LCDR Vdiths for he informative and interesting
presentation.

Port Reveland SanFranciscoBar Pilots Agreements possiblerecommendation to
authorize Board staff to amend PBevel and San Francisco Bar Pilatgreements
and Board President and/Bxecutive Director to execute amendments to include
additional trainingclasses fortrainees and severgilots thatmay be over the
mandatedive-year trainingtimeframe (Port Revel estimateatost of $17,000 per
pilot/trainee -- SFBP air fare not to exceed$6,500 per pilot/trainee) --
Commissioner Wagner possible Board action re same

Commissioner Wagner gave an overview of the nesdhedule aadditional class
and to reschedule class in FY 03/04 withPort Revel France toensureall pilots
meet the Boards training mandates. It was mawvedsecondetb authorizeBoard
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President and/dExecutive Director to execute tmecessarycontract amendments
to include additional training classes for those piai® may otherwiseexceed the
five-year trainingtimeframeimposed by Sectio215(b)(1) (PortRevel estimated
cost of $17,000 per pilot/trainee -- SFBP airfare notto exceed$6,500 per
pilot/trainee). Commissioner Falaschi askeddiscussion. Itvas discussethat
this was to correct a scheduling problem creatgéihby the additionf the tractor
tug training to the curriculum and thabrt Revel can accommodate the additional
class andescheduling.Also notedwasthe value ofthis training for the trainees
and hat theyshouldattend near completion of thdiaining, thereforefilling the
June 200xlass athe Board’s discretion. There being ndurther discussion the
motion passed unanimously.

G. New Business
1. M/ _MOKU PAHU andM//_KOVDOR, possible vessehteraction atBay Bulk

Terminal, July 10, 2003 -- Commissioner Falaschi saiditicident emains under
investigation.

2. Request bySFBP CaptairCarlier datedlune 23, 2003, radjustment in statutory
pension berfés for widow of former SFBP Hot Capt. Alfred Carlier; possible
Board action re same -- Commissioner Falaschiequestedthe Pension
Committee to review the above request and make its recommendation to the Board.

3. Public Comment on matters not the agenda -€ommissioner Falaschi introduced
Cdr. Pauline Cook, USCG, who recently replacedCdr. Kranking as the
Commanding Officer of VTS. The Board welcomed Cdr. Cook.
4. Proposals for additions to next month’s agenda - there were none.
Schedule next regular meetinghe nextBoard meeting isscheduledor August28, 2003 at 9:30
in the Board office Pier 9, Suite 102, San Frarcisco, CA. The FinanceCommitteemeeting
is currently scheduled for 8:30 a.m. on the same date and at the same place.
Adjournment - the meeting was adjourned at 11:35 a.m.

Respectfully submitted,

Alice A. Evans
Secretary
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